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OFFICERS’ REPORTS 

 

ITEM 5  HON. CHAIRMAN’S REPORT 

In my second year as chairman of Devon Area, I can confidently say that we have a thriving area 

organisation and very active, welcoming groups. This has been achieved by the dedicated inputs of 

all our volunteers in group and area committees and walk leaders, both past and present. We have 

an excellent web site which is well used and on which all our groups publish their walks, allowing 

national visibility. 

 

Our Area Council has also had a busy and fruitful year. At the Area Council meeting on March 17th, 

we discussed feedback on the AGM, motions for General Council (subsequently held on April 7-8th 

April), walk leading and first aid training and membership. We also welcomed a new volunteer, Celia 

Minoughan, who has taken on the role of social media co-ordinator. 

 

In April, we started to receive advice from Ramblers Central Office concerning the new general data 

protection regulations. This has proved to be something of a minefield regarding what measures we 

need to implement at Area and Group Level. Various guidance notes have been formulated and 

discussed widely.  

 

I attended a meeting of South West Water’s Conservation, Access and Recreation Forum on the 19th 

June. At this meeting SW Water presented their latest forward planning for supply and demand. 

They are concentrating on reducing water usage and reducing leakage and do not anticipate any 

major new resource development in the foreseeable future. SW Lakes Trust informed the meeting of 

their latest recreation activities, providing 5 day residential courses for young people, as part of a 

national initiative. SW Water also gave a presentation on the latest work in combating invasive non-

native species, which is a significantly growing problem. 

Our August council meeting at the Phoenix Hall, Bovey Tracey proved an excellent venue. It was very 

well attended by group representatives and some lively discussions took place concerning 

membership issues and GDPR. We established that most groups have taken appropriate action on 

GDPR and we decided that no further action on the matter is currently needed. Our new social 

media co-ordinator had been very active in setting up new media initiatives that show much promise 

in bringing Ramblers work to a wider audience.  

During October and November, I attended the AGM’s of the Tiverton group, South Devon group and 

South Hams group, which were all well organised. All the other groups’ AGM’s were attended by my 

fellow officers.  

As part of the Dartmoor National Park Management Plan review process I was invited to join in a 

debate on Thursday 15th November 2018 to discuss the future vision for understanding and 

enjoyment on Dartmoor. The outcomes of this meeting were diverse and comprehensive and were 

put into the melting pot for DNPA to consider further. 

We have had some excellent publicity this year including the East Devon group on the banks of the 

River Otter on Breakfast TV, Totnes and South Devon groups’ appearance on ITV at the new clapper 
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bridge on the Western Wella Brook, above the Avon Dam and Exeter’s chairman, Les Grant, 

interviewed by BBC radio.        

Finally, we produced the new Devon Ramblers Highlights 2018, which, in my view is an excellent and 

succinct summary of our activities over the year.        

Professor Andrew Chadwick 

 

 

 

ITEM 6  HON. VICE CHAIRMAN/MEDIA SECRETARY’S REPORT 

I am sorry to have to report that I am standing down as Media Secretary at this AGM.  I will continue 

as Vice Chair if I am elected. 

 

1. Highlight of the Year 

The achievement of 2018 was the creation of the Social Media Co-ordinator role and then 

recruiting Celia Minoughan.  She has transformed our online presence driving more people to the 

Area Website.  Unfortunately, the weakness of the template provided by Central Office means 

that hits she has generated have not translated into many more walkers among the Groups.  Much 

more from Celia later. 

 

2. Area Leaflet Distribution 

We expected commercial distribution of the Area Leaflet, about 40,000 were distributed, to have 

a tangible benefit.  GDPR made direct monitoring of the result difficult.  A limited sample 

suggested that the leaflet did not improve recruitment. 

 

3. Time 

As usual finding time has been a challenge for me especially as I have had a big commitment to 

finding the funding for the Dartmoor Way Walking Route.  This has been successful, more later. 

 

George Coles 
 

 

 

 

 

 

 

 

 

 



3 
 

ITEM 7  HON. SOCIAL MEDIA CO-ORDINATOR’S REPORT 
 
Social Media Co-ordinator and Assistant posts set up 
Celia Minoughan was recruited in March 2018 to establish a Devon-wide social media presence to 

help promote local and area activities and area festivals, with the overall aim of increasing 

recruitment. Maggi Rogers was recruited in September 2018 as Assistant Social Media Co-ordinator.  

Devon Area Facebook and Twitter  
By January 2019 Devon Ramblers Facebook has 212 people following and Twitter 457 followers.  
 

 
 
Walking Festivals promoted on Facebook and Twitter 

• Dawlish Walking Festival, April-May 2018 

• Walk About Festival, May-June 2018, e.g. Facebook advert 5,704 people with 221 clicks to 
Devon area website. Cost £17. Twitter promotion reached 15,579 people, no cost. 

• Tavistock Rambler walks as part of Dartmoor Walking Festival, August 2018 

• Sidmouth and East Devon Walking Festival, September 2018 

• Festival of Winter Walks December 2018-January 2019 e.g. Facebook advert reached 3,924 
people with 216 event responses. Cost £22. Twitter promotion reached 6,688, no cost. 
Shared East Devon Ramblers BBC Breakfast festival launch on Facebook. 

 

Rambler Campaigns 

• Promoted ‘Your Path Awaits’ Rambler Central Office campaign by sharing their Twitter and 

Facebook posts and with Devon posts featuring footpath work of Trevor Walker from Totnes 

Ramblers and Joan Long from North Devon Ramblers. Twitter promotions reached 6366. 

• Promoted local path improvements e.g. Western Wella Brook Clapper Bridge funded by 

Totnes and South Devon groups. Twitter promotion of ITV News feature reached 8255. 

 

Social Media Workshop 12.1.19 

15 members from North, East and South Devon Rambler groups attended the workshop led by Celia 

Minoughan and Matthew Farrand from Ramblers Central Office.   

Celia Minoughan 
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ITEM 8  HON. AREA SECRETARY’S REPORT 

We held 3 Area Council meetings during the year, moving these meetings in August from Chudleigh 

Town Hall to Phoenix Hall at Bovey Tracey. Although the Town Hall staff were always helpful, the 

meeting rooms were gloomy with poor acoustics, and lacked the full range of audio/visual facilities 

offered at Phoenix Hall. 

Last February we held our AGM at Buckfast Abbey, an expensive venue, but we were rewarded by a 

good attendance and excellent facilities, providing the type of professional approach to which we 

should always aspire. 

During the course of the year we had to deal with the implementation of the new General Data 

Protection Regulations. At the time the voluminous advice from Central Office might have seemed 

rather overwhelming, but both Area and groups gradually came to terms with it and have adapted 

our procedures accordingly. 

The annual report – entitled Impact Report for its first two years in a new format – was retitled 

Devon Ramblers Highlights - and provides a colourful and accessible review of our activities in 

2017/18. 

I did say that I would step down from the role of Area Secretary at this AGM after 8 years in the role, 

but that I was prepared to carry on for a further year if someone came along to understudy me with 

a view to taking over from me at the 2020 AGM. I am delighted that Peter Hayes has volunteered to 

understudy me. I look forward to working with him to ensure a smooth transition. 

David Hinchliffe 
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ITEM 9  HON. TREASURER’S REPORT 

Area Income: Income from Central Office was below budget. A decision to reduce Areas and Groups 

reserves was implemented, without discussion, leading to considerable ill feeling by some Groups 

and Area.  

Area expenditure:  

Publicity:  Expenditure was reduced to £267.  

Campaigns and casework: Expenditure was reduced to £402. 

Meetings: Costs increased due to the use of a higher quality venue. This encouraged more members 

to attend but it is questionable if the increased cost can be justified in the current financial 

circumstances.  

Administration: Subscriptions to CPRE and Open Spaces were £81. The remaining expenses covered 

running the Area and officers attending Group AGM’s and General Council.  

 Groups are currently preparing their Annual Returns. Budgets for 2018 - 2019 have been submitted 

and significant restraint shown. The request to increase Area reserves has been met but the 

donation to the Dartmoor Way project has been rejected. 

A Treasurers workshop was run early in the year to explain how to prepare budgets and cover the 

issues raised by the funding reduction.  

I thank all Group Treasurers who have kept to the schedule of returns for both budgets and end of 

year accounts and to those who attended the workshop.  

  

James Baldwin     
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Ramblers Devon Area 

Income and Expenditure Account for the Year Ended 30th. September 2018 

Last Year 
2016/2017 

 This year 
2017/2018 

 Area Income  

2,797 Area Entitlement 2,247 

 Advertising Income 100 

9 Bank Interest  

2,806 Total Income 2,347 
   

 Area Expenditure  

3,992 Publicity 267 

859 Campaigns and casework 402 
1,443 Meetings including AGM 1,886 

590 Administration 488 

6,884 Total Expenditure 3,043 
   

-4,078 Area Surplus/(Deficit) -696 
   

 Group Income  

6,122 Group Budgeted Funds from CO 4,203 

-6,122 Paid to Groups -4,203 

0 Net Position Groups 0 
   

4,078 Surplus/Deficit of Income less Expenditure -696 
   

 Balance Sheet  
 Represented by Bank Account  
 Opening balance  2,257 
 Surplus brought down -696 

   

 Closing Bank Balance 1,561 

 

Independent Examiner’s Report 

Having carried out procedures in accordance with Area and Group independent examiners 

guidelines, I consider the Devon Area accounts to have been properly prepared and give a 

true and fair view of Devon Area’s finances for the year to 30th. September 2018 

 

Roy Crowther  October 2018   James Baldwin 

Area Treasurer 
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ITEM 10   HON. MEMBERSHIP SECRETARY’S REPORT 

Area Membership decreased slightly over the course of the year, from 2659 to 2597. The pattern of 

change varied from group to group, although Tavistock group showed a second year of strong 

growth. Our fastest growing category in recent years has been that containing members who have 

chosen not to be attached to a specific group. National membership continues to show a slow 

decline, over the last year we lost over 1,000 members to arrive at a figure of around 103,000. 

 

Group    Members  Members  Annual  

    1st Oct 2017  1st Oct 2018  Change 

 

East Devon             497         471          -26 
 

Exeter & District                233         226        -7 

 

Moorland             101                                    102        +1  

 

North Devon             315                              300       -15 

 

Plymouth & District            307                                     272       -35 

 

South Devon          250        254         +4 

 

South Hams          229                                     220        -9  

 

Tavistock            176                                     189                                 +13 

  

Tiverton        105                        100       -5 

 

Totnes             145        143       -2 

 

Teignmouth & Dawlish            147        142       -5 

 

Devon Bootlegs                 79          87       +8 

 

Non-Group                  75          91     +16 

 

 

DEVON TOTAL                   2659     2597     -62 

 

NOTE: The numbers are “Active” Plus “Payment Pending”, and therefore differ from those presented 

in the Impact Report. The number of “Payment Pending” cases in 2017 was 56, in 2018 it was 83. 

 

 

John Minshall 
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ITEM 11    HON. FOOTPATH SECRETARY’S REPORT 

This year has seen both highs and lows in footpath work. 

On the down side, we are very aware of financial constraints being felt by the local authorities and 

national parks: for example a reduction in the number of Rangers on Dartmoor, and difficulties 

experienced by Exeter City Council in monitoring a housing development which impinged on a Right 

of Way.   

However, we are fortunate in still enjoying the cooperation of these authorities and living in an area 

where our Rights of Way are valued and kept in pretty good order. 

There have been some notable successes throughout the year in addition to all those little day to 

day jobs undertaken by our Footpath Officers who keep an eye open for problems, negotiate the 

best solutions when diversions become necessary, and generally spend some considerable time 

ensuring that we can all walk in our glorious Devon countryside. 

Shortly before Christmas a new footbridge was put in place at the junction of Abbot’s Way and the 

Two Moors Way.  The bridge was financed by Totnes Group with money from the Franklin legacy 

and South Devon Group with money from the John Musgrave legacy.  This is the culmination of 

prolonged negotiations by both groups involved and we thank them for their work on this project. 

Totnes Group continues to develop and improve the Franklin Totnes Trail, with the addition of 

information boards etc.  

The first River Coly bridge has been installed on the path claimed – and finally won – by East  Devon 

Ramblers.  It has been walked and photographed and mentioned in Walk magazine. 

A second bridge is on the 2019/20 budget, and negotiations with the landowners continue.  Our 

congratulations are due to those members of East Devon Group who have fought long and hard for 

this addition to our Rights of Way network. 

Another mention in Walk magazine was of the new permissive path at Ashcombe, developed by 

Teignmouth & Dawlish group.  It is now fully open giving pedestrian access from Dawlish into Haldon 

Forest. 

A shared use route, the Clyst Valley Trail, is being developed, by East Devon District Council.  This 

long-term project is an excellent scheme, which we support, and we are in discussion with them 

about the best route in places where it could affect existing footpaths. 

 

Jenny Worsfold 
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ITEM 12    HON. ACCESS OFFICER’S REPORT 

Coastal Access 

It is now well over a year since Natural England published their proposals for coastal access in Devon, 

specifically the sections Minehead to Combe Martin and Lyme Regis to Kingswear. I made 

representations to Natural England on the proposals as long ago as August 2017; a particular bone of 

contention is at Lee Abbey where, arguably, a more seaward route to that proposed is feasible and 

achievable. Natural England proposals are with the Secretary of State / DEFRA awaiting final approval. 

Natural England proposals for the remaining sections in Devon, namely Kingswear to Plymouth and 

Combe Martin to Marsland Mouth are still being developed by Natural England with a target 

publication date of 2019 but exactly when I do not know. A preliminary progress update by Natural 

England issued in September 2018 suggests that there will be little alteration to the route on the South 

Devon coast where the path intersects with the principal rivers, the Yealm, Erme and Avon. The 

legislation does provide for a route around an estuary but, given  the number of landowners involved 

etc, it  is not readily achievable. (look at a route around the Yealm estuary, for example).  

Generally, Natural England progress in finalising its proposals and implementing new sections of 

coastal access anywhere is very slow. There is a section in Dorset which was subject to a public enquiry 

well over 2 years ago but nothing except procrastination has resulted. One, with good reason, might 

conclude that Natural England are lost at sea. 

The West Dart River Valley 

Since 2005 when the CroW Act gave public access to parts of the West Dart River valley from Two 

Bridges to Hexworthy there has been a Direction banning dogs from this land, except on the public 

bridleway which traverses the area. 

As your Access Officer I have since its introduction argued that this “no dogs” Direction was over 

restrictive and that a “dogs to be on leads “ restriction was more appropriate. Dartmoor National Park 

have to review this Direction every 5 years; it was reviewed in the latter months of 2018 with the 

result in December of the National Park agreeing that a “Dogs to be on leads at all times” Direction is 

more appropriate. So, a highlight of my Access Officer year; after 15 years it appears that my views as 

shared with others have been listened to and actioned ! 

Not A job for life 

I indicated before my intention to stand down from the Access Officer post but that I would remain in 

post until the coastal access in Devon is completed. That is due to happen in 2020. 

 

John Skinner 
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ITEM 13 HON. WALKING ENVIRONMENT SECRETARY’S REPORT 

This is a summary of items commented on at Area Council meetings and a brief update on the work 

of the Two Moors Way Association. It has been an interesting year with many issues to consider. There 

will be many challenges ahead as we move towards the post Brexit period, whatever form that 

eventually takes, in terms of land management, food production and public benefits, which include 

public access. 

 

1. Campaign for National Parks.  

The Campaign for National Parks published a hard-hitting report calling for urgent changes 

to nature conservation in the National Parks so they are better able to tackle the declines in 

wildlife being seen across England and Wales. 

 

The report Raising the bar: improving nature in our National Parks, recognises that National 

Parks are important for wildlife but wants more to be done to improve nature in the Parks. 

National parks should be thriving places for people and wildlife.  

 

2. National Planning Policy Framework (NPPF). 

A big thank you was recorded to those members who wrote to express their concerns over 

proposed changes to the NPPF which contributed to the Governments proposals being 

subsequently amended. Many organisations campaigned on the subject and the NPPF now 

contains strong and clear protection for our national parks.  

 

3. New Environment Bill. 
Prime Minister announced that the Government will introduce the first Environment Bill since 
1995, covering air quality and other post-Brexit 'opportunities'. 
 

4. CamWeb. 
The new Dartmoor National Park online path reporting system has now gone live. This will 
provide on-line reporting of footpath issues and users will be able to create an account and 
monitor the progress of issues they have raised. It will also enable the Rangers to prioritise 
and review their workload more effectively, so it will be interesting to see how this develops. 
  

5. Review of the West Dart Dog Restriction.  
Since the introduction of the CROW Act the National Park, based on advice from national 
environmental advisors has imposed  an exclusion of dogs from three parcels of land in the 
West Dart River, near Prince Hall on the grounds there are breeding otters and salmon 
breeding sites. This ban was considered as unique as the last remaining ban of this type in the 
country on access land.  
The evidence presented this time confirmed that the Dartmoor rivers are at carrying capacity 
for otters, whose territories are around 10-12 miles long. The terrain in the areas where dogs 
are excluded tended to mean people do not leave the public rights of way that cross these 
parcels of land. The National Park is supposed to consider any restrictions in terms of 
implementing the least restrictive option. In June I attended a Dartmoor Access Forum training 
day where we considered the issues and had a conversation with the farmer  regarding the 
issues of dogs and walker health and safety when he is moving stock. The new evidence 
suggested that the ban was no longer required to be so restrictive. 

https://cnp.us4.list-manage.com/track/click?u=c36639d69b0071f7dceef08be&id=1c606d23a9&e=e9094d6fea
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I will state for the record I am not a lover of dogs on walks. In 2008 and 2013 when the 
restriction was previously considered by the Access Forum, when on each occasion,  I was in 
a minority of one who considered the least restrictive option as ‘dogs on leads. 
 
An update to this item is that in December the DNPA made a recommendation to relax the 
restriction to dogs on leads all year round, which is welcome and long overdue change. 
 

6. Ramblers Walking in Towns. 
As directed at  Footpath Officer’s  Meeting Jenny Worsfold, Joan Long and I were asked to 
draft a letter to go to Planning Authorities to advise them of the importance of PRoW in urban 
areas, particularly when considering planning applications.  The letter was sent to the planning 
authorities but sadly I did  not receive any responses. 
 

7. National Park Management Plan.  A workshop organised by DNPA took place on 15 

November, which was attended by Andrew Chadwick and myself,  looking at aspects of 

Understanding and Enjoyment,  looking at the current situation and the future trends for 

Dartmoor in relation to managing and supporting visitors, building education and 

understanding and enhancing heath and well-being. It was a very interesting day in terms of 

information received and networking with other organisations. 

 

8. The Golver Consultation on National Parks.    There is a very important consultation taking 

place on the future of National Parks. Nearly 70 years have passed since  the country’s 

National Parks were first established, opening up the countryside and allowing more people 

to connect with nature, an independent panel will look at how these iconic landscapes meet 

our needs in the 21st century – including whether there is scope for the current network of 

34 AONBs and 10 National Parks to expand. The review, led by writer Julian Glover, will also 

explore how access to these beloved landscapes can be improved, how those who live and 

work in them can be better supported, and their role in growing the rural economy. 

Weakening or undermining their existing protections or geographic scope will not be part of 

the review, which will instead focus on how designated areas can boost wildlife, support the 

recovery of natural habitats and connect more people with nature.”  

This is a very important consultation closed in mid December and a response was made on 

behalf of Devon Area.   

 

 

The Two Moors Way . 

1. Two Moors Way – The Big Walk 1 and 2.  

The Two Moors Way Association has organised two successful Big Walks, the first from 

Wembury to Ivybridge in April 2018 which was attended by 67 walkers. Following that 

successful event Big Walk 2 took place in early September when around 50 walkers walked 

from Newbridge to Holne. Two further walks are being planned for April and September 2019 

and details will follow. 

We have also organised a team of volunteers who are now acting as volunteer route wardens 

to survey the route. The website is attracting interest and we are increasing sales of 

merchandise through it. There was also a very good article on the route published in the 

Ramblers Walk magazine which has again raised the profile of the route.  There is anecdotal 

evidence that this work has increased use of the route from tourism providers. 
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The work to reinvigorate the route continues and we are looking at opportunities to further 

raise the profile of the route. We are still looking for additional volunteers and would welcome 

any one with It or administrative skills, in addition to those who are interested in surveying 

the route. We have a particular need to find route wardens for the section of the route 

between Wembury and Ivybridge. 

 

 

Future Events 

 

• Saturday April 6 – Big Walk Three. 

The plan is that there will be two walks, where we will meet at Chagford, and use 

mini bus transport to Newbridge and then walking back to Chagford, c16 – 17 miles.  

A shorter walk of around 8 miles will be from Bennet’s Cross to Chagford. 

 

• Saturday September 15 - Big Walk Four. 

Details for this event will be published later in the year. The outline plan is we will 

meet at Morchard Road and then use mini bus transport to Chagford, where a 

sixteen mile walk back to the cars will start. . Again it is envisaged there will be a 

shorter walk of around 8 miles. 

 

• Ninebarrow at Chagford Church – Friday June 7 2019. 7.30pm Tickets £10.00. 

As part of our belief in walking routes being more than walking routes and many 

walkers enjoying music of all types , we want link the Two Moors Way to 

communities along the way. We have now booked Ninebarrow one of the 

outstanding modern folk duos in the country for a concert at Chagford Church. 

Tickets will be only £10.00 and are now on sale and I have some with me. 

If you enjoy high quality musicianship, two of the finest voices and wonderful 

interaction with the audience, then you will not be disappointed. Jon and Jay have 

also published in February a book of walks in their home county of Dorset. 

We would appreciate these events being published and the information being 

passed on to Group members. 

 

John Howell 
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ITEM 14 HON. WEB MASTER’S REPORT  

 

The year 2017-2018 has seen a steady development of the Area website including various Festivals 
and projects; continued Group participation in Walks-Finder; and their pages on the Ramblers 
webspace.  
 
The Two Moors Way; Franklin Trail; John Musgrove Heritage Trail; The Dartmoor Way all have a page 
presence within the website on the “Walking Trails in Devon” page. 
 
The Area’s greatest success within the Ramblers webspace without doubt is the continued 
participation by Groups and their volunteers creating; editing; developing the Walks Finder database. 
People new to Ramblers or visitors from other Groups throughout the UK find this a marvellous tool 
to find walks near to wherever they are. If you want to, you can walk almost 365 days a year within 
Devon. That’s a great achievement.  
 
Thank you for all your hard work and involvement within the Walks Finder database. 
 
I am given to understand that over 70% of new memberships come via the internet and encouraged 
by their experiences of finding walks within their locality. The Festival of Winter Walks appears to go 
from strength to strength each year.  
 
This again is thanks to the efforts of Groups to make the festival such a popular annual event. 
 
In 2015 when the new format website was created, Devon and the Groups within had over 10,000 hits 
on the website in that year. In 2016 with further investment from Groups and Area Devon we clocked 
up more than 22,000 hits. The year 2017 saw that total increase to over 27,000 hits.  
 
The 2018 year has seen nearly 32,000 hits on Devon Area and Groups combined. That represents an 
increase in web traffic of 18.5%. 
 
Please continue with whatever it is you do to make your Group as successful as it was in 2018.  
 
If any Group requires a workshop locally to where they are, I am more than happy to run one in your 
part of Devon. If you want a makeover on your website, again I would be happy to come along to visit 
your Group and look at what we can do to help. 
 
Thank you once again for all the effort you put into the Group webspace and Walks Finder. 
 

Mike Long 
 


